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From: Commander, Southwest Regional Maintenance Center 
To: Mr. Thomas L. Watson 


Subj: LETTER OF APPRECIATION 


1. On the occasion of your retirement on August 3, 2012, I wish to 
extend my heartfelt appreciation for your 43 plus years of outstanding 
service, both as a member of the military in the U.S. Navy and in 
Federal Civil Service. I wish to particularly recognize your 3 plus 
years of service to Southwest Regional Maintenance Center (SWRMC) and 
its predecessor commands. 


2. You enlisted in the U.S. Navy on January 14, 1969 and after 
Surviving boot camp at the U.S. Naval Training Center in San Diego, CA 
you volunteered to be in the U.S. Navy’s Submarine Service as a 
Storekeeper, SKSN(SS), and served on the commissioning crew of the USS 
Puffer SSN 652, later you change rates to become an Interior 
Communication Electrician, IC2(SS), and served on the commissioning 
crew of the USS Guitarro SSN 665 and were honorably discharged on June 
16, 1973. 

Your initial appointment to the Federal Civil Service took place on 
Dec.3, 1973 when you accepted a Career Conditional Appointment at Mare 
Island Naval Shipyard, in Vallejo, CA. as a Shop 51 Marine Electrician 
Helper WG-2805-5. Within 6 months you were advanced to Marine 
Electrician Journeyman WG-2805-10, by 1975 you were promoted to be a 
Shop 52 Instrument Mechanic WG-3359-11. In 1982 you were promoted to 
become a Shop 51 Production Shop Planner WD-2805-6. In 1986 you were 
promoted to the Planning and Estimating Division as an Electrical 
Planner WD-2805-8 to work on Nuclear and Non-Nuclear pre-planned work 
and repair items. 

In 1988, downsizing became the future practice before base closures, 
and you reversed your order of jobs to become a Production Shop 
Planner WG-2805-6 again. In 1992 you were assigned to pre-plan the 
Mare Island Shipyard's first and last nuclear overhaul of a 688 Class 
Submarine the USS Los Angeles SSN 688 for the Electrical Shop 51 and 
Electronic Shop 67. Due to the BRAC Act of 1993 Mare Island was closed 
and you were placed on the Priority Placement Program where you 
accepted a job in 1995 as a Public Works Electrician WG-2805-10, with 
the U.S. Army at Ft. Lewis-Public Works Division, Tacoma, WA. Due to 
another internal downsizing at Ft. Lewis you accepted a job back with 
the U.S. Navy in 1998 at Naval Base Ingleside, TX with SUPSHIP New 


Orleans Detachment Ingleside, TX, as a Ship Surveyor Electrician WD- 
2805-8. In October 2004, you underwent a re-alignment to become a 
Shipbuilding Specialist GS-1101-11 at South Central Regional 
Maintenance (SCRMC) in Ingleside, TX. In August 2007, you were 
promoted to a Shipbuilding Specialist GS-1101-12. Due to the BRAC Act 
of 2005 Naval Station Ingleside, TX was closed and in February 2009 
all MCM Class ships were transferred to Southwest Regional Maintenance 
(SWRMC), in San Diego, CA and you accepted a Pay Reduction to a Lower 
Grade as a GS-1101-11, to continue working on our MCM Class ships. 
You were also an active member of many Federal Employee’s Unions 
starting with IBEW Local 2145 as a Steward and Scribe from 1973 to 
1995, IAM Local 192 as a member from 1995 to 1998, NAGE Local R5-190 
as Executive Vice President from 1998 to 2001, NAIL Local 3 as 
President from 2001 to 2004, IFPTE Local 1 Area Vice-President at 
SCRMC from 2004 to 2008, and the President of IFPTE Local 32 at SWRMC 
from 2010 until 2012. In May 2012 you were a co-recipient with SWRMC, 
of the Margery F. Gootnick Award for most improved Labor Relations by 
the Society of Federal Labor & Employee Relations Professionals, 
(SFLERP). 


3. In October 2004, SWRMC was formed by the merger of five waterfront 
commands; Fleet Technical Support Center, Pacific (FTSCPAC), 
Supervisor of Shipbuilding, San Diego (SUPSHIP SD), Shore Intermediate 
Maintenance Activity, San Diego (SIMA SD), Consolidated Divers Unit 
(CDU) and Southwest Regional Maintenance Center (SWRMC), into a single 
command. 


4. Your significant accomplishments as a civilian employee cannot be 
over-stated, and are attested to by the numerous incentive awards and 
performance awards contained in your Official Personnel Folder. These 
accolades reflect only part of the respect and esteem felt for you by 
your fellow workers and peers. You are recognized as an expert in 
Shipbuilding for Submarines, MCM Class Ships and for Labor/Management 
Relations. Your "can do" spirit, technical knowledge and professional 
demeanor have been appreciated by all who have known you and have 
served with you. Your expertise will certainly be missed. 


5. Speaking for your many friends at SWRMC, I give you my sincere 
thanks for a job well done. May your retirement from Federal Service 
be filled with many rewarding experiences and pleasures, not only for 
yourself, but also for your wife Maureen and your three sons, Brian, 
Christopher and Corey. We wish you fair winds and following seas. 


CAPT M.J.WIEGAND 


